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[bookmark: _Toc13487067]Customer Profile 
Amazon is one of the biggest online market platforms offering a range of products and services. Amazon uses browsing and purchasing history to collect data about their clients. Amazon also offers low prices on various products to attract customers from all over the world thus acquiring more customers, making more profits and enhance brand loyalty. This paper will give a detailed description of how Amazon was set out to do online marketing, how it is currently doing it and what could possibly be done to ensure it is the best in product and service delivery.
[bookmark: _Toc13487068]The Problem 
Amazon is a worldwide company, customers from all over the world can comfortably ship products by simply purchasing them on the Amazon website. The problem comes in that only 63% of the countries are purchasing actively from Amazon. This creates a problem and brings losses to Amazon because they use too much money in trying to advertise and establish themselves in these particular countries.
[bookmark: _Toc13487069]Research Conducted 
Research was conducted on the following bases;
· Number of active customers from each country.
· Most bought products in their platform in each nation
· Revenue collected from each country
· Activeness of employees based on their geographical regions
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[bookmark: _Toc13487073]Activeness of employees based on their geographical regions

From the research we conducted it was quite clear that the activeness of the employees was directly proportional to the revenues gathered in that particular region. The more active the employees the higher the number of revenues. We also noticed that adverts alone did not work efficiently without a project that would give back to the community.
[bookmark: _Toc13487074]Swot Analysis
Strengths
· Internationally recognized
· Smooth shipping operations
· Algorithm advantage
· Innovative
· A large product selection
· Highest number of revenues in the industry
Weaknesses
· Losing touch in some regions
· Products failure
· The business can easily be copied by others
Opportunities
· Can be able to gain access of the poorly performing regions
· More advertisement and giving back to the community can help Amazon compete against big retailers
· Good policies can be laid down to avoid poor products
· More physical stores will help in competing with the big retailers.
Threats 
· Controversies that tarnish the companies name
· Some countries have tight government regulations that limit the number products exported in that country.
· The increased number of cybercrimes may lead to great losses as this is a company that operates on the basis of network connectivity
· Competition from other big firms especially retailers
· Being imitated by other firms that are coming into the market.
[bookmark: _Toc13487075]Target Market for The Campaign 
The target market for the campaign will be in regions that are bringing the lowest revenues for the company. Targeting each and every population, from the youngest to the oldest. Meaning all kind of products in every age shall be advertised and specifically in the regions which are performing poorly. These include; Africa, Asia, South America and Netherlands.
[bookmark: _Toc13487076]Campaign Objectives
1. Amazon brand to be well recognized and people to relate with easily in these regions.
2. To increase the revenue collected in these regions.
3. To start community projects, in order to give back to the community and make the residents of these regions more familiar with the company.
4.  To train the employees in these particular areas on how to offer good and excellent customer services.
5. To stop counterfeit products not only to these regions but also to the whole market.
[bookmark: _Toc13487077]Why these Campaign Objectives are Important
Making the brand popular in these regions will enhance and facilitate the recognition of the company and these at the end of the day will lead to increased revenues. At this particular point they will even refer to their friends who have not heard of the company about the company.
Increasing the revenues collected in these regions is the main idea, these will lead to the financial success of the company.
Starting community projects is very essential, as these will not only attract the residents but also create a friendly term with the government of that particular country.
From our research we noticed the level of activeness and awareness of the employees in dealing with the clients is very crucial, actually in increases the number of orders made and finally the total revenues collected from these areas.
Counterfeit products are one of the major reasons why Amazon losses their clients and customers all over the world. So, tackling this issue will help in maintaining the customers that are still existing.

[bookmark: _Toc13487078]Competition  
There is stiff competition in these particular areas especially from Walmart and eBay. They have started physical stores which attract more clients than Amazon because the clients relate more to them than Amazon which mainly deals with an online system. Other competitors are the local retail shops which are owned by the locals making it easier for them to understand the population and what exactly they want and how they want it.
[bookmark: _Toc13487079]Creative Ideas and Advertisement
Our new slogan in these regions; “Buy at the comfort of your house”. Trying to show to the residents that you just have to buy at the comfort of your house and the product will be delivered to your door step after a short period of time.
Community projects; especially in areas where poverty is still a major concern such as India and Africa. Hence projects such as building schools, sponsoring football leagues, drilling boreholes and sponsoring some of the kids from poor background for higher education. These projects will lead to the principle of reciprocity being applied, where the residents will start using Amazon to get whichever product they want as they can see what the company is doing with their profits. It also gives them a sense of ownership, being part of, these will lead to more revenues as the residents will want to be associated with the company.
Another idea is giving free merchandises to the people in these regions which include; tee-shirts, hoodies, caps, cups, etc. all labelled AMAZON “Buy at the comfort of your house” Anything Anytime. These will greatly help with the creating of awareness to those who have never had before about Amazon.
Main stream media- using the local TV channels and radio stations in advertising the company, these will help in creating awareness of the brand to the larger population in these regions.
Social media- the other technique that we will use is the social media platform where we can reach a bigger population using twitter, Facebook, Instagram and Span chat platforms. There will be teams assigned in the controlling and leading each platform for better performance.
[bookmark: _Toc13487080]Expected Results 
After the advertisement things have to change especially on the revenues collected from these regions. After calculated expected results we came up with the following;






[bookmark: _Toc13487081]What is expected.

[bookmark: _Toc13487082]Summary 
Through this campaign we are confident that we shall achieve our goals and objectives. It will not be surprising that after these campaigns these regions will be Amazon’s strongest and most active clients. The campaign will also lead to some positivity to the community, creating employment and minimizing crimes in these regions. At the end of the day we will have hit two birds with one stone.
Amazon is one of the biggest online market platforms offering a range of products and services. Amazon uses browsing and purchasing history to collect data about their clients. Amazon also offers low prices on various products to attract customers from all over the world thus acquiring more customers, making more profits and enhance brand loyalty. This paper will give a detailed description of how Amazon was set out to do online marketing, how it is currently doing it and what could possibly be done to ensure it is the best in product and service delivery.
[bookmark: _Toc13487083]The Problem 
Amazon is a worldwide company, customers from all over the world can comfortably ship products by simply purchasing them on the Amazon website. The problem comes in that only 63% of the countries are purchasing actively from Amazon. This creates a problem and brings losses to Amazon because they use too much money in trying to advertise and establish themselves in these particular countries.
[bookmark: _Toc13487084]Research Conducted 
Research was conducted on the following bases;
· Number of active customers from each country.
· Most bought products in their platform in each Amazon is a worldwide company, customers from all over the world can comfortably ship products by simply purchasing 

PRODUCTS	us	Germany	France 	Spain	canada	italy 	UK	India	Mexico	China	Brazil	Australia	Netherlands	600.5	450.4	344.6	230.8	157.1	233.2	400.2	162.19999999999999	71.099999999999994	23.4	36.799999999999997	25.72	5.8	


PRODUCTS	us	Germany	France 	Spain	canada	italy 	UK	India	Mexico	China	Brazil	Australia	Netherlands	600.5	450.4	344.6	230.8	157.1	233.2	400.2	162.19999999999999	71.099999999999994	23.4	36.799999999999997	25.72	5.8	



PRODUCTS	us	Germany	France 	Spain	canada	italy 	UK	India	Mexico	China	Brazil	Australia	Netherlands	600.5	450.4	344.6	230.8	157.1	233.2	400.2	162.19999999999999	71.099999999999994	23.4	36.799999999999997	25.72	5.8	



increse by %	Africa	Asia	Central America.	Eastern Europe.	European Union.	Middle East.	North America.	Oceania.	South America.	The Caribbean.	11	8	25	12	6	9	34	30	21	13	



increse by %	Africa	Asia	Central America.	Eastern Europe.	European Union.	Middle East.	North America.	Oceania.	South America.	The Caribbean.	11	8	25	12	6	9	34	30	21	13	


image1.jpg
a@on




